LODET · CAMPAIGN BRIEFING · LDT-26-228 · ILLUSTRATIVE SAMPLE
Lodet · CRM Campaign Brief
Slow, warm and unhurried: a campaign voice for the woman who keeps her own rhythm.
	Clean first. Soft after. Warm always.



01 · The read
Lodet does not compete with L'Oreal on size, and should not try. It wins where a global portfolio is slow: a 57-product shelf that a woman in Tunis reads in seconds, prices from 11 to 79 dinars, and a voice that speaks French and Arabic at home. This briefing asks one question of that advantage: Which moments should the money follow?
	Measure
	Value

	Products on the shelf
	57

	Median price
	20 TND (about €6)

	Categories
	8

	Full Amino hair ritual
	97 TND

	Products on sale
	28 of 57



02 · Lodet and L'Oreal, side by side
L'Oreal reported about €43.5bn of sales in 2024, 5.6% like-for-like growth and a 20% operating margin across 37 international brands. Lodet is a single Tunisian house. The comparison that matters is not size but shape.
	Dimension
	Lodet
	L'Oreal

	Scale
	One house + partner ranges
	37 brands

	Entry price
	11 TND
	Mass to luxury

	Language
	FR + AR, local
	Global, localised

	Speed
	Weeks
	Seasons

	R&D depth
	Partner formulas
	Group research

	Her trust
	Neighbourhood
	Brand heritage



	Positioning (1-5, editor's assessment)
	Lodet
	L'Oreal

	Scale
	1
	5

	Portfolio breadth
	2
	5

	Price access
	5
	3

	Local proximity
	5
	2

	Speed to shelf
	4
	2

	Claim simplicity
	4
	3



	Lodet's edge is proximity: price, language and speed. Defend those three.



03 · Efficiency: what each dinar buys
	Format
	Price TND
	TND per 100 ml

	Shampooing réparateur Vitellte Ker
	18.0
	1.8

	Masque réparateur Vitellte Keratin
	18.0
	1.8

	Shampooing Vitelite Argan nutritif
	18.0
	1.8

	L’ODET Sublime · Brume Parfumée 25
	29.0
	11.6

	L’ODET Bloom · Brume Parfumée 250 
	29.0
	11.6

	Sérum réparateur Vitellte Keratin 
	18.0
	18.0



	Ritual step
	Product
	TND

	Wash
	L'Odet Amino shampoo
	39

	Treat
	L'Odet Amino mask
	29

	Finish
	L'Odet Amino serum
	29

	Total
	Full Amino ritual
	97



04 · Growth scenarios
Lodet has published no revenue figure, so growth is an index (2026 = 100) under stated assumptions. Scenarios to argue with, not forecasts.
	Scenario
	Rate
	2030 index
	Doubles in
	What has to be true

	Reference pace
	5.6%
	124.4
	12.7 years
	L'Oreal FY2024 like-for-like growth, used as a yardstick

	Steady
	14.0%
	168.9
	5.3 years
	the Amino hair ritual earns repeat purchase; Eid and Women's Day gifting sets

	Bold
	24.0%
	236.4
	3.2 years
	adds pharmacy shelves and the Tunisian diaspora online



05 · Campaign focus: CRM Campaign Brief
Which moments should the money follow?
	Area
	Status
	Read

	Morning mist
	Daily
	Bloom, 29 TND

	Sunday hair hour
	Weekly
	Amino ritual, 97 TND

	Eid gifting
	Seasonal
	Sets 51-79 TND

	Women's Day
	Annual
	Mist + card



06 · Sustainability that can be proven
From 27 September 2026 the EU bans generic environmental claims (Directive (EU) 2024/825). A 1000 ml format uses one bottle per litre against four at 250 ml.
	Stop saying
	Say instead

	Clean beauty
	Formulated without the ingredients listed on pack

	Eco-friendly
	Bottle: 1000 ml, one bottle per litre

	Natural
	Contains argan oil (name the % only when measured)

	Green
	Name the one origin printed on pack, nothing more



07 · Her day, unhurried
	When
	Moment
	Product
	TND

	08:00
	Morning
	Bloom mist 250 ml
	29

	13:00
	Midday
	Venelle SPF 45
	29

	20:00
	Evening
	Sublime mist 250 ml
	29

	Sunday
	Her hour
	Hydra Keratin set
	79



	Persona (composite)
	Segment
	Situation
	What she wants

	Salma, 31
	Hair
	Colour-treated hair, little time on weekdays
	Wants one ritual she trusts, not ten products

	Ines, 42
	Family
	Buys for the whole bathroom shelf
	Wants honest prices and one brand for the house

	Yasmine, 26
	Mist and gifts
	Self-treat, gifts for Eid and Women's Day
	Wants to feel beautiful without effort



08 · Decisions and basis
	#
	Decision
	Owner
	By

	D1
	Build the calendar on four of her moments
	Brand lead
	30 Nov

	D2
	One calm visual language across channels
	Creative lead
	15 Dec

	D3
	Show every Lodet figure with its source
	Brand lead
	Ongoing

	D4
	Review these scenarios against real sales
	General manager
	31 Mar



Lodet: shop catalogue, 57 products, prices in TND, October 2026. L'Oreal: FY2024 published results, rounded. Regulation: EU 1223/2009, EU 655/2013, Directive (EU) 2024/825. Growth paths are illustrative scenarios (index 2026 = 100), positioning scores are an editor's assessment, euro values use 3.4 TND per euro. No Lodet sales, share or efficacy figure is quoted because none has been measured.




